Minutes of Special Meeting held January 23,2012
Special meeting with the following present: Mayor Mark Bowen; Aldermen Jerry Stone, Kevin
Keith, Ward Sanders, Sam Cortez; City Secretary Josie Campa; Public Works Director James
McGrath; Library Director Cassandra Cortez; Police Chief Richard Priest; City Attorney Tom
Cate; Fire Marshal Matt Dear.
Visitors: Andrew Tolan, Bryan Mask
CONSIDER fiRING OFFICE EMPLOYEE
City Secretary Josie Campa recommended to Council that Diana Salazar be hired to fill the
position vacated by Paola Rios in the office. Alderman Stone made the motion that Council hire
Diana Salazar for the position at $11.00 per hour contingent about her satisfactorily completing
her physical, drug screen and background check. Seconded by Alderman Sanders. Passed
unanimously.
DISCUSSION AND/OR ACTION ON PLANS AND GOALS
Alderman Sanders introduced Bryan Mask to Council and told them Mr. Mask is a landscape
architect that he asked to work on the gateway monument project. Mr. Mask presented a sketch
of a proposed monument and told Council about said sketch. Council agreed the proposed
monument looked good. Mayor Bowen told Council this would fall in with the
RevitalizationlBeautification project.
Council then discussed repairs for the park. Alderman Keith told Council he wanted to discuss
the park repairs requested by LYP. Alderman Keith told Council he would like to see
comprehensive repairs to the ball fields since the sports complex is not happening soon.
Alderman Keith said he would work at getting estimates for fencing the ball fields. Alderman
Keith said the new entrance to the park could be worked into this project. Alderman Keith said
the concession stand is in need of work as is the lighting. He suggested a walking track for
around the park. Galicia Park maintenance was also discussed.
Council discussed the proposed city hall building and talked about the acquisition of land for this
project.
Council discussed what progress had been made or acquiring land for a new well, and agreed to
pursue the land Public Works Director James McGrath had mentioned. Council then talked
about the need for another elevated water tank and discussed land for this project.
Council then discussed the proposed Sports Complex and Alderman Cortez told everyone that he
had contacted someone at Camino Real concerning assisting City with grant from National Park
and Wildlife.
Mayor Bowen told Council that Steve Habarka has alot of knowledge about projects like this and
has agreed to oversee city project. Mayor Bowen told Council maybe City could get certificates
for all the projects. There was a discussion on what the Mayor wanted to include in this package
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and Chief Priest stressed a new city hall/police department needs to be considered before sports
complex.
Council also discussed a master plan and Alderman Keith told the Mayor and Council that he has
the name of a company for this and they do pro bono work.
The museum was also discussed and Mayor Bowen said a committee is needed for getting the
Gidley house ready for a museum.
Council then discussed streets to be retopped and agreed to have this item on the February
agenda.
Mayor Bowen told Council that street cutting fees need to be addressed and Council agreed to
look at fee structure.
EVALUATION OF DEPARTMENT HEADS
City Attorney Tom Cate explained to Council that each department head has the option of open
or closed session and if employees agree, Council can be in closed session without that
employee. He also told Council they would have to open and close each time and announce
actions, if any.
Council took a short break at 8:14 p.m. and reconvened at 8:21 p.m.
Mayor Bowen announced at 8:21 p.m. that Council would go into closed session as per the
Police Chiefs request and as described in Chapter 551.074 Subchapter D of the Government
Code. The meeting was reopened at 8:56 p.m. Mayor Bowen announced that Council had
discussed the Chief s performance, and no action was taken.
Mayor Bowen announced at 8:57 p.m. that Council would go into closed session as per the
Library Director's request and as described in Chapter 551.074 Subchapter D of the Government
Code. The meeting was reopened at 9.17 p.m. Mayor Bowen announced that Council had
discussed the Library Director's performance, and no action was taken.
Mayor Bowen announced at 9:18 p.m. that Council would go into closed session as per the City
Secretary's request and as described in Chapter 551.074 Subchapter D ofthe Government Code.
The meeting was reopened at 10:01 p.m. Mayor Bowen announced that Council had discussed
the City Secretary's performance, and no action was taken.
Mayor Bowen announced at 10:01 p.m. that Council would go into closed session as per the
Public Works Director's request and as described in Chapter 551.074 Subchapter D of the
Government Code. The meeting was reopened at 10:35 p.m. Mayor Bowen announced that
Council had discussed the Public Works Director's performance, and no action was taken.
Meeting adjourned at 10:36 p.m.

